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Statistics Canada, Geographic Perspective, 2021 Census of Population, Métis-sur-Mer, City

Population Variation in Métis-sur-Mer (City) and Higher Geographic Levels, 
2016 to 2021
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Statistics Canada, Geographic Perspective, 2021 Census of Population, Métis-sur-Mer, City

Métis-sur-Mer (City) - Neighboring Census Subdivisions, Population Variation 
(in percentage), 2016 to 2021
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A solution to the housing crisis here

The Métis-sur-Mer Eco-district is:

• A project carried out by cmētis: a non-profit developer, builder, and 
property manager;

• 30 affordable housing units, including 20 social housing units;
• 20 lots for property construction;
• A neighborhood project that allows for economies of scale;
• An eco-responsible design;
• A project designed with and by the local people;
• A dynamic and caring living environment!
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Public-community partnership (PCP) : the overview

City of Métis-sur-Mer

• Financing and acquisition of land
• Assurance of uncontaminated soils
• Restoration of sewer and water services
• Dynamic support for funding requests
• Property tax exemption for affordable 

housing buildings
• Provide garbage collection and street 

maintenance services
• Allocate funds from the MRC grant
• Delegate cmētis for grant applications 

available to municipalities
• Promote the PCP in its communications

cmētis – Non-profit Developer, Builder, and Operator

• Generate surpluses to reinvest
• Co-design the project with the local population
• Co-design the strategic vision for 2030
• Manage the construction and operation of buildings
• Ensure financial management of affordable housing 

and common spaces
• Repay 100% of the housing debts
• Ensure dynamic partnerships
• Provide leadership in obtaining funding
• Promote innovation
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Project beginnings – 2020-2023

2020-21 2021-22 2022-23 2023-24
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Where we are – 2023-2025

2023-24 2024-25
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SHQ project costs and financing

Costs

Land   290 316 $

Professional services 331 710 $

Construction work 8 975 788 $

Administrative fees 436 264 $

Financial fees 865 805 $

TOTAL 10 899 883 $

Financing

SHQ subsidies

Basic subsidy 4 908 501 $

Additional 1 479 492 $

Environmental measures 397 053 $

Other 9 250 $

Donation – Land 260 000 $

Financing 3 845 587 $

TOTAL 10 899 883 $
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Summary with the addition of the municipal contribution

Calculation basis 4 908 501 $
Amount of municipal contribution required 1 963 400 $

Composition of the municipal contribution :

Land value     260 000 $

Tax exemption          1 703 400 $

Why 35 years?
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Construction costs
▪ Construction in Crisis (Supply Chains) and According to Government Sources, the Following Are the Floors:

Sources
Société d’habitation du Québec (SHQ) – Programme d’habitation abordable Québec : Coûts de construction maximaux
Statistique Canada – Hausse des coûts de construction résidentielle (2019–2024)
SCHL – Crise de l’abordabilité du logement : un appel à l’action

o Low-rise buildings (3 to 6 floors, wood): $324/sq. ft. ($3,483/sq. m.)

o High-rise buildings (7+ floors, concrete, Montreal): $280/sq. ft. ($3,007/sq. m.)

o These figures are from the Quebec Affordable Housing Program and account for the increase in residential construction costs, which 

have risen by 66% since 2019 according to Statistics Canada

• Our costs : 
o Total: $10,899,883

o Area: 33,080 sq. ft.

o Cost per sq. ft. = $329 ($5 above the minimum for subsidized housing)

o Cost per unit: $363,329Average cost of ongoing projects at BSL currently = $406,945 per unit

o Serviloge 44 units in a new building in Rimouski:

• Serviloge 44 units in a new building in Rimouski: $476,000

• Résidence du Domaine in Trois-Pistoles: $605,616

o All of these projects also receive 40% of the base subsidy from the municipality and services.

https://www.habitation.gouv.qc.ca/fileadmin/internet/documents/Programmes/PHAQ/PHAQ-CoutsConstructionMaximaux.pdf#:%7E:text=%C3%80%20compter%20du%2021%20juin,845%2C99%204%20096%2C69%204%20522%2C88
https://www150.statcan.gc.ca/n1/daily-quotidien/240502/dq240502c-fra.htm
https://assets.cmhc-schl.gc.ca/sites/cmhc/professional/housing-markets-data-and-research/housing-research/research-reports/2022/housing-shortages-canada-solving-affordability-crisis-fr.pdf?rev=e0e1e2d6-37cb-4c2d-8b66-e7f007331d98&_gl=1*4dujpz*_gcl_au*NjQ5MDg4NTM1LjE3NDEyNzg5MDA.*_ga*NzI2MjAyMTUwLjE3NDEyNzg5MDE.*_ga_CY7T7RT5C4*MTc0MTI3ODkwMC4xLjEuMTc0MTI3ODkzMC4zMC4wLjA
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Source
Société d’habitation du Québec (SHQ)

https://app.powerbi.com/view?r=eyJrIjoiNmFjY2MxNjctNGJjNy00YTkzLWFkY2ItNzJlYzQyNjkxYmU4IiwidCI6IjgzNzdkOTdkLTAxNTAtNGUwNy1iODJhLWQ2N2M1NWRjMmMwNSJ9
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SHQ project
Revenue

Rent 225 996 

Electricity 32 130 $

Taxe exemption       57 894 $

Parking          14 400 $

User contribution      23 040 $

Public Organizations 10 018 $

TOTAL 363 447 $

Cost

Administration 14 201 $

Concierge and maintenance 16 950 $

Reserve fund 18 072 $

Energy 32 130 $

Taxes 102 632 $

Insurances 19 138 $

Customer support services 1 461 $

Interest on loan 147 602 $

TOTAL 352 286 $
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Operating the 30 units

225 996 $
32 130 $

57 894 $

INCOME DISTRIBUTION
Rent Electricity Tax exemption Parking Contribution Subsidy

147 602 $

32 130 $

102 632 $

COSTS BREAKDOWN
Loan interest Concierge and maintenance
Energy Insurance
Administration Reserve fund
Taxes Customer support services

TOTAL = 363 447 $ TOTAL = 352 286 $
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Internal performance of the SHQ project

Revenue 361 424 $

Cost 350 487 $

EARNINGS 10 938 $

Treasury

Net income 10 938 $

Dept payment (25 249 $)

Reserve fund 18 071 $

BALANCE 3 760 $
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Cash level
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Fiscal impact of the city’s proposition for the infrastructures

TOTAL FUNDING    3 000 000 $
Estimated costs (before taxes) 2 500 000 $

Contingencies (before taxes)        250 000 $

ANNUAL PAYMENT 192 035 $

Portion of the sector 96 018 $

General portion 96 018 $

A property tax increase of 0,05 $ per 100 $ of the municipal assessment.
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Fiscal impact of the sector
Sector composition

• Year 1

Taxation on the sector

• Article 2 : Property taxes
o 30 affordable housing units

o 2 houses

o 18 vacant lots

o Fire truck

o Water supply

o Water purification

o Wheel loader

o Paving

o Total : 0,05753 $ / 100 $ assessment

o 0,67 $ / 100 $ of the municipal assessment

o 390,15 $ / unit

o 655,93 $ / unit

• Article 3 : Sector tax

• Article 4 : Breakdown of debt charges
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Example of the impact of this increase on a tax account

Hypothesis
Municipal assessment : 150 000 $
Tax increase : 75 $

Amount currently paid
Article 3 : 1 046,08 $
Article 4 : 86,30 $
Total : 1 132,38 $

Amount to be paid with the sector in year 1
Article 3 : 991,02 $
Article 4 : 83,24 $
Total : 1 074,26 $
Difference : 58,12 $

Tax increase: 16,88 $
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Fiscal impact of the sector

Sector municipal tax contribution per year 2027 – 1st 

2027 - 1ère année :    51 922 $ 

2030 - 5e année :     108 268 $ (year in which the area will be completely built out)

2041 - 15e année :    124 560 $

2051 - 25e année :    145 929 $ (last year of borrowing by-law)

Cost for the rest of the municipality: 96 018 $ / year,  stable over 25 years.
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Comparison of income and expenses for current citizens
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Net project return
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Discounted net project return
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Priority demographic impacts
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Demographic impact of the sector

• 30 units : 38 adult residents (mainly seniors)

»»» Estimated 8 additional children

• 20 houses : 40 adult residents (mainly young families)

»»» Estimated 15 additional children.

TOTAL FOR THE AREA : 101 new residents

SCHOOLS : 23 new potential students

The lots are however capable of accommodating semi-detached units, and we will try to increase these 
numbers by 50 to 75%. This is not accounted for in our conservative simulations.
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Impact of sector services

• An electrified car-sharing service available to all residents: The return of the beetlebug ?

La Punaise était un service populaire, surtout l'hiver. Le transport par train était souvent la meilleure façon de se déplacer.
Photo : Crédit : Serge Ouellet, Société d'histoire et de généalogie de Matane
Tiré du site de Radio-Canada, Quand la Punaise reliait Matane et Mont-Joli, 9 mars 2025
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Economic impact of the sector

1.  Long-term local jobs

a. 2 administrative and maintenance jobs (part-time)

b. 3 carpool driver jobs (part-time)

c. 10 jobs at the cmētis headquarters (full-time)

a. 10 construction workers (full time) 

2.  Local jobs during construction

3.  More than 100 year-round residents to support local businesses
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Urban planning and PPCMOI
1. Variance requests, PPCMOI (Specific Projects for the Construction, Modification, or Occupation of a Building)

a. PPCMOI are particularly useful for large or complex projects. They allow for modifications to zoning regulations that

could hinder the development of the project in a specific area. Zoning regulations are more often intended for more

traditional and simple constructions.

b. Summary of the nature of the requests and why it is done at the end of the work.

i. We were advised by various project stakeholders not to use a PPCMOI for the first phase of the project. Now

that it is nearly complete, we are beginning the preparation for the construction of the rest of the

neighborhood and want to ensure that the zoning regulations allow us to make it the most innovative and

environmentally friendly neighborhood possible.

ii. At the last municipal council meeting, the elected officials mandated the CCU to assist them in analyzing the

project that will be submitted by cmētis. If you are interested in reviewing the project, we would be happy to

share it with the citizens' committee.
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Environmental analysis
It is important to note that a development like the eco-district project and its road infrastructure must be approved by the

Ministry of the Environment. A contaminated site cannot receive authorizations from the ministry. The western development

has received all the necessary approvals for its development from the ministry. The firm LER from Rimouski conducted a Phase

1 and 2 environmental study, and here are the conclusions of the report:

The following action plans have been

implemented regarding the conclusions of the

report:

1. The city has contracted a firm to monitor

the groundwater table as requested.

2. The non-profit organization cmētis will

adhere to the management framework for

natural manganese levels during

excavation work.
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